LEICESTERSHIRE HEALTH AND WELLBEING BOARD

L

INTEGRATION
EXECUTIVE

Purpose

Leading integration policy
implementation, including
the Better Care Fund.
Provides strategic
leadership, direction and
assurance, on behalf of
the HWB Board to ensure
that the overall vision for
health and care
integration is delivered.

Multiagency membership
e.g. NHS, (including
primary care clinicians)
social care, public health,
Districts, Healthwatch.

LI

UNIFIED
PREVENTION BOARD

Purpose

Leading the development,
design and delivery of
Leicestershire’s unified
prevention offer and the
model for social prescribing,
targeted to health and
wellbeing outcomes.
Coordinates associated
prevention activities and the
HWB Board’s communication
plans across sectors.

Multiagency membership e.qg.
NHS , social care, police, fire,
VCS, District Councils, Public
Health, Commes.

L

CHILDREN & FAMILIES
PARTNERSHIP BOARD

Purpose

Provides strategic leadership,
direction and assurance on
behalf of the HWB Board to
ensure that Children and
Young People in Leicestershire
are safe, living in families
where they can achieve their
full potential ,and have good
health and wellbeing.

Multiagency membership e.qg.
children and families social
care, NHS, police, education.
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INTEGRATION EXECUTIVE

1)

INTEGRATION
FINANCE AND
PERFORMANCE
GROUP (IFPG)

(Defined in the BCF
Section 75 agreement as
the “Partnership Board”-
is mandatory)

Purpose: Develop
s75 agreements and
oversee the
performance of
existing s75
agreements. Oversee
task groups to
develop/update
individual s75/other
partnership
agreements.

Meets: Quarterly
Membership: CCGs
and LA, incl. Chief
Finance Officers.

T

JOINT COMMISSIONING
FORUM (new)

Purpose:

Lead and oversee

delivery of the health and
care joint commissioning
outcomes framework and
joint commissioning
workplan at Place (areas
such as LD, PHBs, Dom Care
etc.)

Develop joint
commissioning tools and
infrastructure at place level,
as directed by Integration
Executive

Meets: Monthly
Membership:
Commissioning leads, SMEs
and finance leads from
CCGs and LA

T

INTEGRATION DELIVERY
GROUP (new)

Purpose:

Oversee the development and
implementation of an
operational model of integrated
health and care for
Leicestershire, in line with the
vision of the Leicestershire
Integration Executive and,
where applicable, the LLR Better
Care Together Partnership, so
that the agreed vision, service
models and outcomes are
delivered for the benefit of the
residents of Leicestershire

Develop the Place based
delivery plan and outcomes
framework

Meets: Monthly
Membership — multiagency,
providers and commissioners
including Primary Care/PCN
clinicians
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